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"Innovation" is one of the great buzzwords of management theory, but this treatise accords it a
thoroughgoing analysis. Management consultant Moore, author of the bestselling Crossing the Chasm,
argues that companies can escape the marginless hell of commodity and price competition only through
innovations that differentiate their products from their competitors' in the minds of consumers. He elaborates
a taxonomy of 15 "innovation types," from "disruptive" breakthrough technologies like Apple's iTunes to
more mundane marketing innovations like hiring a sports superstar to endorse athletic shoes. Unlike many
business futurists, Moore doesn't exalt innovation for its own sake, insisting it must be tied to concrete
business goals. To help companies determine the right-and wrong-strategies for innovation, he develops an
analytical framework that distinguishes emerging from mature market categories and "complex systems"
companies that sell pricey customized projects to a few customers from "volume operations" companies that
sell standardized products to the masses. Moore illustrates these ideas with real-world examples, biased
toward tech-sector companies; an extended case study of innovation-management at networking leviathan
Cisco Systems forms the backbone of the book. Moore's approach is somewhat theoretical and replete with
diagrams that feature sine waves and fractals. Fortunately, his treatment remains lucid and commonsensical,
and offers a wealth of insights for thoughtful managers.
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